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HOWWELL CAM VOU PREDICT THE RESULTE OF YOUR ACTIOMET

complexity

Charactoristics: The situation has mary
interconnaciod parts and varables.
Scrni Information |s awallable or can be
predicted, but the volumre or natune of (€
can b overwhalming to procoss.,

Example: You are doing Dasicess in masy
coantring, all with wnigiep regulatory
orvircamants, Tanilts, and auliesal valuos,

Approachs Restructue, bring onor
dirvelop specialists, and build up
resources adequate te address the

complexity.

ambiguity

Charactoristice: Causal relatisnships are
completely unclear. Mo precedents cdst;
you face “wnknown unknowns.”

Exnmple: You decice to mowe into
Immature or emerging markots or to
laanch products outside your cong
COMPOTInCits.

approachs Ceporimaont, Uadarstanding
causy angd afect raquires gorsgrating
hypathases and 1esting them. Design yeur
expeerirnants 50 that lessons learned can
b broadly applied.

volatility

Characteristics: Tho challengo is
urespected or unstable and may be of
urknown durathon, Buk it's not necessanly
hard to understand; knowledge about it

b olten avallablo.

Example: Prices Muciuate after a natural
deaator (ki o dupplior of- i,

Approach: Duild in glack and dovato
ressurces b preparccness—lor instance,
slockpile invertory or evorbary talent.
Thoso steps are typically oxpensive; your
investmont should match the risk.

uncertainty

Charactoristice: Dospite a lack of cther
infarmation, the ewent's basic cause and
offect are known. Change is poessble but
not a given.,

Example: & compatiter's pending product
lnunch msddies the fuiwoe af the business
nnd thio marker.

Approach: Irvest in infsemation—cellost,
intarprat, arg shara it, This works Bast in

canjenction with structural changes, such
as adding in‘ormatian analygsis notwarks,

that can reduce ongaing wnoertainty.
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